
BEGIN this time in prayer, confessing any 
Sins you know of, thanking the Lord for 
the gift of his Word, and asking the Holy 
Spirit to guide your study.

MEMORY VERSE

MAIN IDEA OF TEXT

“Go therefore and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, teaching them to observe all that I have 

commanded you. And behold, I am with you always, to the end of the age.”

(Matthew 28:19–20)

Jesus values everyone in his kingdom so we should too.

LESSON 2
TITLE | The Community of the King

SCRIPTURE | Matthew 18 



1   GRAB THEIR ATTENTION

OPTION 1    - Who is the G.O.A.T?

The term G.O.A.T. means Greatest of All Time and the question is especially 
popular in sports. People debate Jordan versus Lebron, Brady or Montana, 
and one debate that is particularly interesting is golf. (play clip)

https://www.youtube.com/watch?v=nqYW-N-9t1E

POTENTIAL DISCUSSION QUESTIONS:

1. Why do people like to debate who is the G.O.A.T.?

2. Which sport do you think has the best debate? Why?

3. What did you notice in our video about the way that Jack

Nicklaus thought about who was the G.O.A.T.?

Transition Statement from Attention Grabber to Text: The G.O.A.T. 
debate can get heated and at its heart is comparison and recognition. 
Most of the debates can’t be settled because of the need for teammates. 
But the golf debate lets us see how individuals can understand and 
approach greatness. Nicklaus showed humility saying that Tiger was the 
G.O.A.T., but who knows what great golfer will come in the next twenty 
years. Greatness may be fun to debate but seeking it is dangerous to 
those who are in Christ’s kingdom.

OPTION 2    -  Community

Community is a buzzword for churches, organizations, and even 
businesses. Let’s think about that word.

POTENTIAL DISCUSSION QUESTIONS:

1. How would you define ommunity?

2. When a company talks about building a community around its

product, what do they mean?

3. How is the church community distinct from other types of

communities?

Transition Statement from Attention Grabber to Text: A community is a 
group of people gathered around something they hold in common. It can 
be a political community, a physical community like a neighborhood, or 
a community of people who buy the same products. But the community 
of Jesus the King is not based on where we live or what we buy. As we 
will see, the community of Jesus is built on his work, forgiveness, and 
greatness.

TEACHER TIP

Start your lesson 

by telling a story 

that relates to the 

main idea of the 

lesson to grab the 

attention of your 

participants. In this 

section, we have 

provided you with 

two options, but 

feel free to develop 

your own.



TEACHER TIP

In this section, 

you will find the

historical, cultural, 

and literary context 

you need to properly 

interpret and apply 

the text. 

2   SET THE STAGE

OUTLINE

I. Greatness and Childlikeness (18:1–6)
II. Humility (18:7–14)
III. Sin in the Community (18:15–20)
IV. Forgiveness (18:21–35)

Context

Last time we looked at the identity of Jesus in Matthew 16 and 17. In 
chapter 16, the Pharisees and Sadducees wanted Jesus to do signs but 
not be a leader. The disciples wrestled with who Jesus was and Peter, with 
the help of the Holy Spirit, confessed that Jesus was the Christ. And Jesus 
told him not to tell anyone. 

In chapter 17, the Transfiguration demonstrated the glory of Jesus and his 
role as Prophet, King, and Suffering Servant. The disciples initially did not 
understand, but with some help and a voice from heaven, the identity of 
Jesus became more certain. Once again, Jesus told them to say nothing. 
The identity of Jesus was being revealed; but because the story was not 
to its climax, the disciples were told to keep it to themselves.

Fallen Condition and Gospel Response

Fallen Condition Focus

By nature, we want to be seen as better than others. We want to be great 
and we want to be recognized for it.

Gospel Response

The gospel says that only one is great, and in his kingdom everyone is 
valued. So, we should value everyone too.



Matthew 18 is a mix of teaching and parable. The teaching and parable 
may seem inconsistent, yet each part of the chapter points to the 
character and behavior of the people in Jesus’s kingdom. 

18 
1 At that time the disciples came to Jesus and asked, “Who, then, is the 
greatest in the kingdom of heaven?”
2 He called a little child to him and placed the child among them. 
3 And he said: “Truly I tell you, unless you change and become like little 
children, you will never enter the kingdom of heaven. 
4 Therefore, whoever takes the lowly position of this child is the 
greatest in the kingdom of heaven. 
5 And whoever welcomes one such child in my name welcomes me.
6 “If anyone causes one of these little ones—those who believe in me—
to stumble, it would be better for them to have a large millstone hung 
around their neck and to be drowned in the depths of the sea. 
7 Woe to the world because of the things that cause people to 
stumble! Such things must come, but woe to the person through 
whom they come! 
8 If your hand or your foot causes you to stumble, cut it off and throw 
it away. It is better for you to enter life maimed or crippled than to have 
two hands or two feet and be thrown into eternal fire. 
9 And if your eye causes you to stumble, gouge it out and throw it 
away. It is better for you to enter life with one eye than to have two 
eyes and be thrown into the fire of hell.
10 “See that you do not despise one of these little ones. For I tell you 
that their angels in heaven always see the face of my Father in heaven.
12 “What do you think? If a man owns a hundred sheep, and one of 
them wanders away, will he not leave the ninety-nine on the hills and 
go to look for the one that wandered off? 
13 And if he finds it, truly I tell you, he is happier about that one sheep 
than about the ninety-nine that did not wander off. 
14 In the same way your Father in heaven is not willing that any of 
these little ones should perish.
15 “If your brother or sister sins, go and point out their fault, just 
between the two of you. If they listen to you, you have won them over. 
16 But if they will not listen, take one or two others along, so that ‘every 
matter may be established by the testimony of two or three witnesses.’ 
17 If they still refuse to listen, tell it to the church; and if they refuse to 
listen even to the church, treat them as you would a pagan or a tax 
collector.
18 “Truly I tell you, whatever you bind on earth will be bound in heaven, 
and whatever you loose on earth will be loosed in heaven.
19 “Again, truly I tell you that if two of you on earth agree about 
anything they ask for, it will be done for them by my Father in heaven. 
20 For where two or three gather in my name, there am I with them.”
21 Then Peter came to Jesus and asked, “Lord, how many times shall I 
forgive my brother or sister who sins against me? Up to seven times?”
22 Jesus answered, “I tell you, not seven times, but seventy-seven 
times. 

3   LOOK AT THE BOOK

TEACHER TIP

In this section, you 

will find xercises 

you can use to 

lead your class 

through the process 

of Observation, 

Interpretation, and 

Application. As 

the teacher, work 

through all the 

exercises below to 

ensure you gain a 

good understanding 

of the text. 



23 “Therefore, the kingdom of heaven is like a king who wanted to 
settle accounts with his servants. 
24 As he began the settlement, a man who owed him ten thousand 
bags of gold was brought to him. 
25 Since he was not able to pay, the master ordered that he and his 
wife and his children and all that he had be sold to repay the debt.
26 “At this the servant fell on his knees before him. ‘Be patient with me,’ 
he begged, ‘and I will pay back everything.’ 
27 The servant’s master took pity on him, canceled the debt and let 
him go.
28 “But when that servant went out, he found one of his fellow 
servants who owed him a hundred silver coins. He grabbed him and 
began to choke him. ‘Pay back what you owe me!’ he demanded.
29 “His fellow servant fell to his knees and begged him, ‘Be patient 
with me, and I will pay it back.’
30 “But he refused. Instead, he went off and had the man thrown into 
prison until he could pay the debt. 
31 When the other servants saw what had happened, they were 
outraged and went and told their master everything that had 
happened.
32 “Then the master called the servant in. ‘You wicked servant,’ he 
said, ‘I canceled all that debt of yours because you begged me to. 33 
Shouldn’t you have had mercy on your fellow servant just as I had on 
you?’ 
34 In anger his master handed him over to the jailers to be tortured, 
until he should pay back all he owed.
35 “This is how my heavenly Father will treat each of you unless you 
forgive your brother or sister from your heart.”

OBSERVATION: WHAT DOES IT SAY?

OBSERVATION EXERCISE 1: IDENTIFY KEY WORDS AND PHRASES

Read slowly through these verses three times. On the third time, circle 
the key words and phrases. List those words and phrases below.  

OBSERVATION EXERCISE 2: UNDERLINE THE VERBS

Read through the passage three times; on the third reading circle the 
verbs. Remember that verbs are action words that usually follow the 
subject of the sentence.

OBSERVATION EXERCISE 3: CHART THE PASSAGE

Chart Matthew 18 by looking for and identifying the focus of each 
section and its connection to what comes before and after it. 



Section Before Focus After

18:1-6

18:7-14

18:15-20

18:21-35

I

INTERPRETATION: WHAT DOES IT MEAN?

INTERPRETATION EXERCISE 1: KEY WORDS AND PHRASES

Define below the key words or phrases that you identified in the 

Observation section by consulting a commentary or the glossary 

at the end of the lesson.  (There are at least four.)

1. __________________________

2. __________________________

3. __________________________

INTERPRETATION EXERCISE 2: COMPARE TRANSLATIONS

Our study material uses the New International Version (NIV) which 

translates ideas. It can often be helpful to compare how different 

translations word a passage or story. The New American Standard 

Bible (NASB) is a word-to-word translation that is a more direct 

translation of each word in the original language. The Christian 

Standard Bible (CSB) attempts to find a middle ground between 

word-to-word and idea-to-idea translating. The New Living Translation 

(NLT) chooses readability and can help bring the main idea of a 

passage to our time. www.biblegateway.com is a helpful tool when 

looking up the different translations.

INTERPRETATION EXERCISE 3: FROM CHART TO EMPHASIS

Using the chart from the observation section, determine the emphasis 
of the passage. Answer the following questions:

1. What do children, brothers, sheep, and servants all have in

common?

2. How does the chart of the passage help you see the way each

section connects?



3. Who are the people in every section? What is the thing that holds

them all together?

APPLICATION: HOW DO I RESPOND?

QUESTION 1: In what ways do people seek to be great in the world 

today?

QUESTION 2: How do we see people seek greatness inside the church? 

Why is striving for greatness dangerous to the people of the church?

QUESTION 3: How would you explain humility to a non-Christian? 

QUESTION 4: How does church discipline and confronting sin help the 

whole church to be healthier? What type of attitude should we have if we 

need to talk to a brother or sister about sin?

QUESTION 5: Why is forgiveness so important in Jesus’s kingdom? What 

must we believe in order to live out the forgiveness that Jesus talks 

about in the parable?

TEACHER TIP

In this section, you 

will find que tions 

to choose from that 

will help your group 

consider how God 

is calling them to 

respond to the text. 

Help your group set 

measurable action 

steps. 



TEACHER TIP

End your time of 

study with one 

final challenge and

prayer. Your final

challenge should 

pull together 

everything you 

covered in this 

lesson and call 

your participants to 

action.

4   CHALLENGE

We have competing desires in our hearts. On one hand, we want personal 
freedom and achievement that comes from how we choose to live our 
lives. We want to be great and to be recognized for it. On the other hand, 
we long for community and relationships. Those desires can drive one 
to make hard decisions. We will sacrifice community for greatness. In 
Matthew18, people wanted greatness inside the community of the King. 
But Jesus made it clear that greatness in his kingdom is not like that of the 
world.

Greatness in the community of Jesus is about being childlike and 
humble. Humility means that we choose the needs of others over our 
own. Childlikeness is an attitude of simplicity and faith and not personal 
gain. When we seek our personal needs and personal gain we harm the 
community of faith.

Discipline and forgiveness are the means by which Jesus protects his 
kingdom people. Discipline for unrepentant sin protects the church 
from sin that can divide. Discipline helps Christians know when to seek 
forgiveness from God and others. And we forgive because God forgives. 
The parable reveals our sinful hearts that don’t want to forgive easily or 
often. But God in Christ shows us the depths of his forgiveness. He sent 
his Son to come and die to bring forgiveness for the sins we committed. If 
we know the greatness of God’s forgiveness, then we forgive others.

LET’S PRAY



GLOSSARY
HUMBLE

Jesus Christ’s life provides the best example of what it means to have humility (Matt. 11:29; 1 Cor. 4:21; Phil. 

2:1-11). Jesus preached and taught often about the need for humility (Matt. 23:12; Mark 9:35; Luke 14:11; 

18:14). He urged those who desired to live by kingdom standards to practice humility (Matt. 18:1; 23:12).

The person with humility does not look down on others (Matt. 18:4; Luke 14:11). Humility in the NT 

is closely connected with the quality of gentleness (Matt. 5:5). While God resists those who are proud, He 

provides grace for the humble (James 4:6). Primary in the NT is the conviction that one who has humility 

will not be overly concerned about his or her prestige (Matt. 18:4; 23:12; Rom. 12:16; 2 Cor. 11:7).

Paul believed that quality relationships with other people, especially those who had erred 

spiritually, hinged on the presence of gentleness or humility (1 Cor. 4:21; Gal. 6:1; 2 Tim. 2:25). The NT 

affirms, as does the OT, that God will exalt those who are humble and bring low those who are proud 

(Luke 1:52; James 4:10; 1 Pet. 5:6). The Greek world abhorred the quality of gentleness or humility, but the 

Christian community believed these qualities were worthy (2 Cor. 10:18; Col. 3:12; Eph. 4:2).

BROTHER

When adelphoi is used in the New Testament, it is often used to stress the equality among members 

of the Christian community. In the New Testament letters, when the apostles addressed their readers 

as “brothers,” they were not speaking only to the male believers. In the early church, it is apparent that 

both male and female believers gathered together for fellowship (Acts 1:14; 12:12–13; 16:13; 17:12; 1 Cor. 11; 

Col. 4:15). It is also clear from a close reading of the epistles that Paul was speaking to both the men 

and women in the church (1Cor. 7; 11; 14; Phlm. 1:1–2). At certain points in his letters, he would give specific 

admonitions to husbands or to wives (Eph. 5:22; Col. 3:18) and Peter did the same (1 Pet. 3:1, 7). This 

indicates that both men and women were included in Paul’s audience, as well as Peter’s. At other times, 

Paul would make direct appeals in his writing to certain female believers, such as Euodia and Syntyche 

(Phil. 4:2), or he would pass along his greetings to various female Christians, such as Priscilla, Junia, and 

Julia (Rom. 16:3, 7, 15). Thus in many biblical contexts, adelphoi should be understood as referring to both 

male and female believers within a Christian community.

FORGIVE

Forgiveness is not cheap or easy, but it is available today to those who turn to God through Christ. Jesus 

has authority to forgive our sins on earth (Luke 5:24). The sick among God’s people can also be prayed 

for and they can be healed; if sins are involved they will be forgiven (Jas. 5:15). Believers forgiven by God 

are to imitate God by forgiving those who ask us (Luke 17:3, 4). He forgives our wickedness and purifies 

us before Himself, although it cost Him His Son (Heb. 8:12; 1 John 1:9). Forgiveness for us costs very little—

except perhaps our pride. For those who humbly turn to God—and not away from Him as Saul did—

there is forgiveness.



MATTHEW 18:1–6 

As some question who is the greatest, Jesus looks to who is the most childlike. Louis Barbieri in The 

Bible Knowledge Commentary explains:

While still in the city of Capernaum, the disciples asked Jesus a question they had undoubtedly 

been pondering among themselves: Who is the greatest in the kingdom of heaven? The disciples 

were still anticipating an earthly kingdom and wondering what great positions they would have. 

In response Jesus took a little child, who had no rights according to the Law, and stood him 

in their midst. He told the disciples a change in their thinking was necessary. Greatness in the 

kingdom was not based on great works or words, but on childlike humility of spirit.

Jesus’ reply indicated they were asking the wrong question. They should have been 

concerned about serving the Lord, not asking about positions in the kingdom. Their service 

needed to be directed toward people, for Jesus spoke about welcoming a little child ... in His 

name. Little thought was directed in those days toward children, but Jesus did not overlook 

them. In fact, He gave a stern warning concerning any who might place a stumbling block before 

one of these little ones who believe in Him. (Interestingly little children can—and do—believe in 

Jesus!) Causes ... to sin translates the verb “to offend, or cause to fall,” a verb Matthew used 13 

times. It would be better for such an offender to have a large millstone hung around his neck and 

to be drowned in the depths of the sea. A truly humble person does not concern himself with 

position or power, but is concerned about active service, especially toward those who are most in 

need.

MATTHEW 18:7–14

Humility continues as a main theme for the people under King Jesus’s reign. Warren Wiersbe from the 

BE Series Commentary writes:

“Which one of us is the greatest?” was a repeated topic of discussion among the disciples, for we 

find it mentioned often in the gospel records. Recent events would have aggravated the problem, 

particularly with reference to Peter. After all, Peter had walked on the water, had been on the 

mountaintop with the Lord, and had even had his taxes paid by means of a miracle.

The fact that Jesus had been sharing with the disciples the truth about His coming 

suffering and death did not affect them. They were thinking only of themselves and what 

position they would have in His kingdom. So absorbed were the disciples in this matter that they 

actually argued with each other (Luke 9:46)!

The selfishness and disunity of God’s people is a scandal to the Christian faith. What 

causes these problems? Pride—thinking ourselves more important than we really are. It was pride 

that led man into sin at the beginning (Gen. 3:5). When Christians are living for themselves and 

not for others, then there is bound to be conflict and division (Phil. 2:1ff.).

The disciples waited breathlessly for Jesus to name the greatest man among them. But 

He bypassed them completely and called a little child into their midst. This child was the example 

of true greatness.

True humility means knowing yourself, accepting yourself, and being yourself—your best 

self—to the glory of God. It means avoiding two extremes: thinking less of yourself than you 

ought to (as did Moses when God called him, Ex. 3: 11ff.), or thinking more of yourself than you 

COMMENTARY



ought to (Rom. 12:3). The truly humble person does not deny the gifts God has given him, but 

uses them to the glory of God.

An unspoiled child has the characteristics that make for humility: trust (Matt. 18:6), 

dependence, the desire to make others happy, an absence of boasting or selfish desire to be 

greater than others. By nature, all of us are rebels who want to be celebrities instead of servants. 

It takes a great deal of teaching for us to learn the lessons of humility. The disciples wanted to 

know who was greatest in the kingdom. But Jesus warned them that, apart from humility, they 

could not even enter the kingdom! They had to be converted—turned around in their thinking—

or they would never make it.

It seems that Jesus is, in these verses, blending two concepts: the human child as an 

example of humility, and the child of God no matter what his [Matt, p. 161] age might be. As 

Christians, we must not only accept the little children for Jesus’ sake, but we must also receive all 

of God’s children and seek to minister to them (Rom. 14:1ff.). It is a serious matter to cause a child 

to sin or to lead him astray. It is equally as serious to cause another believer to stumble because 

of our poor example (Rom. 14:13ff.; 1 Cor. 8:9ff.). True humility thinks of others, not of self.

It is a dangerous thing to look down on the children, because God values them highly. 

When we welcome a child (or a Christian believer), we welcome Christ (Matt. 18:5). The Father 

cares for them and the angels watch over them (Matt. 18:10). Like the good shepherd, God seeks 

the lost and saves them, and we must not cause them to perish. If the shepherd goes after an 

adult sheep, how much more important is it that he protects the lambs!

The truly humble person helps to build up others, not to tear them down. He is a 

stepping-stone, not a stumbling block. Therefore, anything that makes me stumble must be 

removed from my life, for if it is not, I cause others to stumble. Jesus had uttered similar words 

in the Sermon on the Mount (Matt. 5:29–30). Paul used the eye, hand, and foot to illustrate the 

mutual dependence of members of the body of Christ (1 Cor. 12:14–17).

Humility begins with self-examination, and it continues with self-denial. Jesus was not 

suggesting that we maim our bodies, for harming our physical bodies can never change the 

spiritual condition of our hearts. Rather, He was instructing us to perform “spiritual surgery” on 

ourselves, removing anything that causes us to stumble or that causes others to stumble. The 

humble person lives for Jesus first and others next—he puts himself last. He is happy to deprive 

himself even of good things, if it will make others happy. Perhaps the best commentary on this is 

Philippians 2:1–18.

MATTHEW 18:15–20

The way of humility also means that the people of God treat one another properly when sin enters the 

church. Michael Green from The Bible Speaks Today Commentary writes:

We all make mistakes, and we are criticized for them, justly or unjustly. But either way it is a 

fact of life, and churches are often full of criticism and gossip. How are we to handle it? This 

remarkable pericope tells us how. In fact it breaks down the matter of response to criticism into 

three questions.

First, what do we do with criticism? When a member of the church has done something 

which offends us, we are to go and tell him direct. Letters, e-mails and even phone calls are less 

personal means of communication and are always second best. Rather, we should go and see the 

individual personally. There is no need for Christian brothers and sisters to dread confrontation. 

After all, we are all accepted by God. We do not need to feel that our standing may be destroyed 

by criticism. 

Secondly, how do we make the initial visit to this brother or sister with whom we are in 



contention? Attitude is vital in the handling of these testing issues. We are to remember that this 

person is a fellow-Christian—not just a pain! We therefore go in charity; we go alone, so as not 

to embarrass the person; we go with a background of prayer. Those three ingredients may well 

make an entirely different mix when we have to perform the unpleasant task of criticizing the 

faults of others. The attitude is all important. 

The third question is this: what do you want? You do not necessarily want the accused 

person to agree, when you have a criticism to raise. After all, he may be right and you may be 

wrong. What you want him to do is to listen. Three times here the word is used (15, 16, 17). You 

want him to weigh what is said and to consider it dispassionately, as if it concerned someone 

else rather than himself. If contestants come with that attitude within the church, the resolution of 

problems will be speedy.

Three further points are worthy of mention before we leave this important passage. A 

word about discipline. When a person has to be ejected from leadership or, temporarily at least, 

from membership of the church, he or she is to be treated like a pagan or a tax collector (17). Is 

this pure vitriol on the lips of Jesus? Some commentators think so. Are Matthew’s old prejudices 

coming out? This is how he would have thought in his pre-conversion days.

I believe the answer is both simpler and more profound. There is realism and there is 

hope in that phrase a pagan or a tax collector—the realism of recognizing that there is at present 

an impenetrable barrier separating us from him; and the hope of forgiveness and a new start. 

The person will not listen, we are told three times. It takes two parties to make reconciliation; 

and therefore exclusion must follow and the barrier must stand. But what did Jesus do with 

tax collectors and sinners? He loved them into repentance and new hope. Matthew had good 

reason to remember that. He had been one of them. So this instruction is saying that love and 

patient caring for the straying individual should always accompany Christian discipline. As Paul 

subsequently put it, ‘hand this man over to Satan so that the sinful nature [literally, “flesh”, the 

self-centered life] may be destroyed and his spirit saved’. The aim should always be restoration.

A word about binding and loosing. As we have seen, this is a rabbinic phrase to describe 

community regulations. Jesus gives that authority to leaders of his church, but woe betide them 

if they exercise it amiss. Church regulations affect immortal members of the body of Christ. 

They can do great good or harm. It is a responsibility that requires the greatest love, tact and 

thoughtfulness.

And a word about prayer. In verses 19–20 Jesus gives a beautiful promise about answered 

prayer. But we must remember the context in which it comes: Jesus is talking about the handling 

of disagreements in the church. Such things need to be bathed in prayer. It helps enormously to 

have a group of people praying while an act of discipline of this nature is being carried out. They 

do not need to have all the details: confidentiality can and should be preserved. But they do 

need to pray. That makes all the difference, for so often these disagreements are spiritual battles, 

not merely human failings and misunderstandings. Prayer will assuredly be answered in such a 

context. Here again, it is not a blanket promise that anything we ask will be granted. The promise 

is more limited by its context than that. It is telling them that prayer offered for reconciliation is 

utterly part of God’s will and never falls on deaf ears in heaven. For where two or three come 

together in the name of the Messiah, he himself is with them (20). What encouragement that 

would have brought to the leaders and membership of Matthew’s church! 

MATTHEW 18:21–35 

Those who follow Jesus are not meant to discipline each other only, but also to forgive one another as 

Jesus illustrates with a parable. Here is Louis Barbieri, again, from The Bible Knowledge Commentary:



Peter then asked Jesus ... Lord, how many times shall I forgive my brother when he sins against 

me? Up to seven times? Peter was being generous here, for the traditional Rabbinic teaching 

was that an offended person needed to forgive a brother only three times. Jesus’ reply was that 

forgiveness needs to be exercised to a much greater extent. Not just 7 times, but “70 times 7” 

(NIV marg.), that is, 490 times. Jesus meant that no limits should be set, so He told a parable.

Jesus told about a king who wanted to settle accounts with his servants. One servant owed 

a large amount, 10,000 talents. This probably equaled several million dollars, for a talent was 

probably a measure of gold, between 58 and 80 pounds. When he could not pay, the master 

ordered that the servant and his wife children, and possessions be sold so he could repay as 

much of the debt as possible. The servant pleaded with his master, begging for time to repay. The 

master took pity on the servant, canceled the debt, and set him free.

But shortly thereafter this servant went out and found another servant who owed him a 

much smaller amount, 100 denarii. A denarius was a Roman silver coin, worth about 16 cents; it 

represented a laborer’s daily wages. The first servant demanded payment and refused to show 

mercy toward his debtor. In fact he had the second servant thrown into prison until he paid the 

debt. The other servants, aware of all that had happened ... were greatly distressed “grieved or 

sad to the point of distress”; cf. 14:9; 19:22) by this turn of events and told their master what had 

transpired. The master called back the first servant and jailed him for failing to show mercy to a 

fellow servant when he had been forgiven a much greater debt.

The Lord was teaching that forgiveness ought to be in direct proportion to the amount 

forgiven. The first servant had been forgiven all, and he in turn should have forgiven all. A child of 

God has had all his sins forgiven by faith in Jesus Christ. Therefore when someone sins against 

him, he ought to be willing to forgive ... from the heart no matter how many times the act occurs 

(cf. 18:21-22).
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